MINUTES
ENERGY COMMITTEE
WEDNESDAY MAY 18, 2011
6:00 P.M.

GREAT BARRINGTON TOWN HALL
334 MAIN STREET, GREAT BARRINGTON, MA 01230
I. Call to Order. Present: Beth Moser, Chris Vlcek, Jenn Bailly, Jaya Jacobs, Nancy Rogers, Diego Gutierrez, Alana Chernila, and Brandee Nelson.  Meeting called to order 6:05 pm
II. Review and Approve Minutes of Meeting 3/29/11 and 4/13/11 – circulated redline changes.  Alana moved to approve the minutes with the redline changes; Beth 2nd; approved unanimously. 
III. Energy Reduction Plan (E.R.P.)- the Plan is Criteria 3 for applying for the Green Communities Status.  Goal is to achieve a 20% reduction over 5 years.
Schedule for submission for green communities June and January.  We are looking at a January 2012 submission.

a. Status of our current plan:
· Compiling all data has been completed by Jenn – electric, gas are downloaded from Berkshire Gas. 87 Octane and Diesel is included in plan for energy reduction plan and is entered manually.  Using Mass Energy Insight a number of reports can be generated. 

· There are seven or eight departments from which information needs to be gathered.
· Note that the Berkshire Regional School District and the Great Barrington (?) Fire District are outside the control of the Town, and so will not be included in the E.R.P.
· Jenn will send the data to us; Brandee will meet with Jenn to review on Thursday a.m.  Ultimately the Committee would generate a summary page similar to page 10 of the Lenox Committee Energy Reduction Plan.  
· Tentative start for the plan will be fiscal 2009 (fiscal 6/1/08 through present); this could change depending on data.
· We would have to look at energy bills and cross reference with improvements that have been made to date to determine which efficiencies have been achieved. 
· Full and thorough building audits of energy efficiency were completed for Lenox however Great Barrington got only a cursory audit because State funding ran out.  Chris believes a detailed audit needed to effectively create the plan.  Brandee wants to proceed as soon as possible with energy reduction plan and not necessarily wait for detailed audits.  Chris will call Chris Vreeland on possible audit grants and/or the cost to procur.
· Perhaps funding for audits could be scrounged a bit from each department, though we’d have to go through the Finance Committee for that. We can discuss that option at our meeting with Kevin.
· Jenn stated a Town task force of Department Heads (Deb Philips, Chris Rembold, Jenn Baily, Ed May, etc) had been formed for purposes of conducting audits with CET.  National Grid did basic audit on lighting.  We want to use all existing information and not redo work already completed.
· Committee will meet with Kevin ODonnell and Joe Sokul to talk to them about all available information for the Energy Reduction Plan.  Jenn will coordinate a meeting.  Then we will bring other department heads/stakeholders to the table.  We will visit each facility discuss with the department heads.
Next Steps:
1. Jenn/Brandee will look into data MassEnergyInsight tomorrow.
2. Chris will call Chris Vreeland and Jim Barry on cost of audits and available funding.

3. Jenn will set up meeting next meeting around Kevin and Joe.
4. Alana will look at MCAN funding.

Other issue raised: The 2012 Town Budget had a new furnace fo the Highway Garage ($9,000); stormwater system upgrades ($600,000) and wastewater treatment plant upgrades ($300,000). There is a question as to whether these capital improvements will be as energy efficient as possible, and be part of the Energy Reducton Plan??  Committee will inquire with Kevin.

b. Review of Lenox’s plan – Plan was reviewed. A question was raised regarding how the plan was prepared;  a Williams College intern was hired under a grant. Perhaps we could look into that as well.
IV. Stretch code implementation and outreach – as of July 1 stretch code becomes effective.  There is a 6 month grace period before it is mandatory.  Do we need to do a press release or notice to inform the public/contractors? Information was passed to Ed Mays office.  Kevin has requested legal counsel advise on codifying the new law.  Diego will call Ed May to see if we can assist in outreach.
V. Town has completed Fuel Efficient Vehicle Policy.  (a copy was handed out) Kevin has asked us to review it and then put it in the packet of Green Communities materials and submit to the Town Board.  Jenn followed the model policy.  All committee members are going to review policy for more detailed discussion at future meeting.
Alana discusses that fuel efficient vehicles be purchased, but not numerically spelled out; Town has only 3 eligible vehicles. How can we be more aggressive?  Agreed policy needs to be reviewed at budget time.  Jenn says there is EPA mandated numeric requirements.  MHQ is the municipal vehicle supplier and can potentially provide information on the most fuel efficient vehicles.
Does the Energy Reduction Plan need to include vehicles? Yes.  The Energy Reduction Plan needs to include fuel consumed by all vehicles. Note that the PURCHASE of fuel efficient vehicles is a separate criteria for Green Community designation.
VI. Set next meeting date and potential agenda items –Jenn will circulate a couple of possible dates. Shoot for 8th in the afternoon.
Discuss with Kevin the audit requirements/cost and stakeholders meeting with department heads.
VII. Adjournment. Motion to adjourn made by Alana; Jaya 2nd; approved unanimously.
  Respectfully submitted,
Brandee Nelson
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